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Central Organisation For Railway Electrification
1, Nawab Yusuf Road, Civil Lines, Prayagraj-211001 *—...
Website: www.core.indianrailways.gov.in

No. ELCORE/T/OHE/System Improvement/Part-1 Dated: 16.02.2024

Chief Project Director

Railway Electrification

Ambala, Ahmedabad. Bangalore,
Jaipur, Secunderabad, Chennai

Sub:- System Improvement regarding significant design changes in EPC contracts.
Ref:- Dy.CVO/CORE Letter No0.20220400284/RE/Vig/PC/43, Dated: 13.02.2024 (Copy

Enclosed)

Vide letter under ref. above, a system improvement plan has been advised for taking
suitable measures in EPC contracts pertaining to significant design changes that could accrue
financial benefits to the contractor and such changes, if warranted, should be based on sound
reasoning, adequate justification, incontrovertible evidence backed by careful verification of the
facts and documentation to assess the integrity of such modification at later stage.

Copy of the letter is enclosed herewith for kind information and proliferation of the

instructions down the hierarchy for strict compliance.

DA: As above '
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Dy. Chief Electrical Engineer/OHE-I
For Chief Administrative Officer
CORE/Prayagraj (U.P.)

Copy to: (i) “Dy.CVO/CORE/PRY]: For kind information please

[ B?




