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Sub : 2™ phase of Rashtriya Karmayogi Large Scale Jan Sewa Programme-reg.

Ref : Railway Board’s Letter No. 2024/E(Trg.)/40/8£at.06.2025
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The General Managers, The Director General/Director,
All Zonal Railways & PUs All Centralised Training Institutes (except NAIR).

Sub: 2™ Phase of Rashtriya Karmayogi Large Scale Jan Seva Program - reg

In line with the Hon’ble Prime Minister’s vision of fostering the Karmayog:
A_ mindset and Seva Bhava amongst Central Government employees, Capacity Building
) Commission (CBC) has launched Rashtriya Karmayogi Large Scale Jan Seva Program.
ZIET In the first phase of the program, employees (up to Director grade) of Central
: gl - | Government Ministries/Departments were targeted, second phase program would take
S v;z,_r}']‘_ g this training to each office of Gol across the country, whereby 1-day training is to be
sanay, imparted. The basic training delivery model is as follows :
TG e
“:’r? o a) Ministries/Departments to nominate officers for 5-day training as Lead
R w4 Trainers by CBC.
T;I:T'%' b) Lead Trainers in pair need to impart 3-day training at their resp.
LRk organization to the nominated officials as Karmayogi coaches in batches of
wieit s AR 30-35 officials.
fod 4 ¢) Karmayogi coaches in pair need to impart 1-day training to officials of their
o resp. organisation in batches of 30-35 officials.

2. Indian Railways is actively participating in this initiative and for delivery of 2™
=~ [} phase training on IR, faculty/officers nominated by CTIs, Zones & PUs have been
A "Zﬁ/ nominated for 5-day training as Lead Trainers by the CBC.

.. Further delivery of the program has been considered and it has been decided
W‘%egrate the 1-day training in IR’s existing training ecology and utilise extensive
fiway training facilities for delivery of the second phase of Large Scale Jan Seva

e Program in the following manner :

SN Action Timeline

1 [Lead Trainers from CTIs may conduct 3-day training sessions | To be completed by
(in adequate batches) at suitable venue for faculty from CTIs, | 30.06.2025
MDZTls, MDDTIs, STCs of zones and BTCs of PUs &
Workshops to train them as Karmayogi Coaches. Personnel
deptt of each Zonal railways/PUs will nominate their
MDZTIs/MDDTIs/STCs/BTCs faculty for their training as
Karmayogi Coaches as per training plan decided by CTIs.
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Lead Trainers from Zones/PUs may conduct 3-day training
‘ sessions (in adequate batches] at suitable venue for

A OWf subordinate officials upto SS/JS level to train them as
l(ﬁ Karmayogi Coaches. Personnel deptt of the concerned railway
administration will identify suitable officials for their training

O\_\?? as Karmayogi Coaches.
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