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स िन ा ित ा 
मेरा िव ास है िक हमारे देश की आिथक, राजनीितक तथा सामािजक 

गित म ाचार एक बड़ी बाधा है। मेरा िव ास है िक ाचार का 
उ ूलन करने के िलए सभी संबंिधत प ो ं जैसे सरकार, नाग रको ं तथा 
िनजी े  को एक साथ िमल कर काय करने की आव कता है। 
मेरा मानना है िक ेक नाग रक को सतक होना चािहए तथा उसे सदैव 
ईमानदारी तथा स िन ा के उ तम मानको ं के ित वचनब  होना 
चािहए तथा ाचार के िव  संघष म साथ देना चािहए। 
अतः , म ित ा करता ँ िक :- 

 जीवन के सभी े ो ंम ईमानदारी तथा कानून के िनयमो ंका पालन 
क ँ गा; 

 ना तो र त लँूगा और ना ही र त दँूगा; 
 सभी काय ईमानदारी तथा पारदश  रीित से क ँ गा; 
 जनिहत म काय क ँ गा; 
 अपने िनजी आचरण म ईमानदारी िदखाकर उदाहरण ुत क ँ गा; 
 ाचार की िकसी भी घटना की रपोट उिचत एजसी को दँूगा। 

 

 
Integrity Pledge 

I believe that corruption has been one of the major obstacles to 
economic, political and social progress of our country. I believe 
that all stakeholders such as Government, citizens and private 
sector need to work together to eradicate corruption. 
I realize that every citizen should be vigilant and commit to 
highest standards of honesty and integrity at all times and 
supports the fight against corruption. 

I, therefore, pledge:   
 To follow probity and rule of law in all walks of life; 
 To neither take nor offer bribe; 
 To performs all tasks in an honest and transparent manner; 
 To act in public interest; 
 To lead by example exhibiting integrity in personal behavior; 
 To report any incident of corruption to the appropriate 

agency. 
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     Important Railway Board Circulars  
 

भारत सरकार Government of India 

रेल मं ालय Ministry of Railways 

(रेलवे बोड) Railway Board 

 
No. E(D&A) 2021/RG6-7 
 
Subject: i) Imposition of incorrect/un intended penalty by Authorities  

Disciplinary/Appellate Revisionary regarding 
 
1. A case has been brought to notice by the Vigilance Directorate, wherein, a 
Disciplinary Authority, without intending to impose a major penalty under Rule 
6(v) of the Railway Servants (Discipline and Appeal) Rules, 1968, actually ended 
up imposing a penalty which happened to be a minor penalty under Rule 6 of (III-
b) of  the aforesaid Rules.  
 
2. It has been considered necessary to sensitize the Disciplinary 
Authorities/Appellate Authorities/Revisionary Authorities so that such errors do 
not recur in the future. 
 
3. It needs to be recalled that there are two segments of the penalty of reduction 
by  stage(s) in the same time scale of pay, one falling within the Rule 6 (iii-b) 
which happens to be a minor penalty and the other falling under Rule 6 (v)5 which 
happens to be a major penalty. As provided for in Rule 6, except for a reduction 
by one stage in the same time scale of pay for a period not exceeding three years 
which is without cumulative effect and which does not adversely affect the 
pension of the concern Railway servant,  all other variables of reduction by 
stage(s) in the same time scale of pay happens to be major penalties.  
 
4.The Disciplinary Authorities/Appellate authorities/Revisionary Authorities on the 
zonal Railways/Pus etc.,  accordingly advised that white in imposing penalties in 
general and the one of  reduction by stage(s) in the same time scale of pay,  in 
particular,  they should exercise abundant care and caution in formulating the 
phraseology  of the penalty order keeping in consideration the updated service 
particulars of the Railway Servant, so that a penalty other than the intended one 
does not get imposed. 
 
5. The above may kindly be brought to the attention of all concerned authorities 
for compliance. 

 
Please acknowledge receipt. 

Sd/-  
(Renuka Nair) 

Dy. Direcor, Estt. (D&A) 
Railway Board 

Copy to :  
E(O)I, E(RB)I, III,V, VI, E(LR)I, Security (E) & Vig-1 branches of Railway Board’s 
Office 
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भारत सरकार Government of India 

रेल मं ालय Ministry of Railways 

(रेलवे बोड) Railway Board 

 
No. 2021/CE-I/CT/SI/1                                                 New Delhi, Date:04.03.2021 
 
To, 
As per list attached 
 

Sub: Improvement of quality in Construction Works 
 
1. In an investigation carried out by one of the Zonal Railway Vigilance, Central 

Vigilance Commission(CVC) has advised to ensure submission of original 
invoices of materials procured by the Contractors to Railways.  CVC has also 
advised to ensure strict quality control in the execution of works. 

2. Regarding submission of invoices of materials,  the provision of Clauses 51A 
of GCC is reproduced below : - 
Production of Vouchers etc. by the Contractor : 

i) For a contract of more than one crore of rupees, the Contractor shall, 
whenever required, produce or cause to be produced for examination by the 
Engineer any quotation, invoice,  cost or other book of accounts, voucher, 
receipt, letter,  memorandum,  paper of writing or any copy of or extract from 
any such document and also furnish  information and returns verified in such 
manner as may be required in any way relating to the execution of this 
contract or relevant for verifying or ascertaining  cost of execution of this 
contract  (the decision of Engineer on the question of relevancy of any 
documents, information or return being final and binding in the parties). The 
contractor shall similarly produce vouchers etc. if required to prove to the 
Engineer that material supplied by him are in accordance with the 
specifications laid down in the contract.  

ii) If any portion of the work in a contract of value more than one crore rupees be 
carried out by a sub-contractor or any subsidiary or allied firm or company (as 
per Clause  7 of the Standard General Conditions of contract), the Engineer 
shall have power to secure the books of such sub-contract or any subsidiary 
or allied firm or company,  through the Contractor,  and such books shall be 
open to his instruction. 

iii) The obligations imposed by Sub-Clause (i) & (ii) is without prejudice to the 
obligations of the Contractor under any statute rules or orders binding on the 
Contractor.  

3. Further, Northern Railway Construction Organisation has issued a Handbook 
titled ‘Railway Construction works’  and another Booklet titled ‘Trackside 
indicator Boards and signages’. The same have been uploaded on CE 
directorate  web page, on the link given below :  available on link given below 
:‘http://indianrailways.gov.in/railwayboard/view_section.jsp?lang=0&id=0,1,   
304,366,526” 

4. Railways are requested to make use of above provisions in GCC and above 
Handbook/Booklet with a view to improve quality of works executed in the 
field. 

Sd/-  

                                                                          ( ेम सागर गु ता) 
कायकार  नदेशक/ स वल इंजी नय रगं(जी)/रेलवे बोड  

P [Rly no. 030-44803, MTNL No. 011-23383379] 
e-mail address : edceg@railnet.gov.in 
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भारत सरकार Government of India 

रेल मं ालय Ministry of Railways 

(रेलवे बोड) Railway Board 

 
No.2015/CE-I/CT/O/20/1                                                      New Delhi 14.09.2021 
As per list attached 

 
Sub :  Power of Acceptance of Works Tenders. 
Ref: i) Railway Board letter no. 2017/CE-I/CT/9 dtd. 

11.09.2017 
         ii) Railway Board letter no. 2015/CE-I/CT/O/20/1 dated 

01/01/01/2020 
1. In modification to letters under reference, board have decided to amend the 
powers for acceptance of Works Tenders, as indicated below:  
S
L 

Powers for Acceptance of Works Tenders 
(For each Tender) 

Accepting Authority 

1. For all Works Contracts including EPC Tenders (for each Tender) 
i) Upto Rs. 50 lakh Selection Grade/JA 

Grade/Sr. Scale holding 
independent charge, subject 
to stipulation mentioned in 
letter under reference (i) 

ii) Upto Rs. 4 Crore Selection Grade /JA Grade 
iii) Above Rs. 4 Crore SAG/ADRM 
iv) Above Rs. 4 Crore and upto Rs. 20 Crore DRM/CWM 
v) Above Rs. 20 Crore and upto Rs. 50 Crore CHOD in SA Grade 
vi) Above Rs. 50 Crore and upto Rs. 75 Crore HAG other than CAO/RE 

and CAO/Construction 
2. For EPC Tenders 

Above Rs. 20 Crore and upto Rs. 1000 
Crore 
For other than EPC Tenders 
Above Rs. 20 Crore and upto Rs. 300 Crore 

CAO/RE in HAG 

3. For EPC Tenders 
Above Rs. 20 Crore and upto Rs. 1000 
Crore 
For other than EPC Tenders 
Above Rs. 20 Crore and upto Rs. 500 Crore 

CAO/Construction in HAG 

4. Full Powers General Managers 
Note: (i) Where no AGM is posted, such tenders shall also be accepted by GM 
 (ii) The Tender Committee for Tenders to be accepted by ‘CHOD” in SA Grade” 
shall be of SA  Grade level 
2. This issues with the concurrence of Finance Directorate of the Ministry of 
Railways. 

Sd/-  
( ेम सागर गु ता) 

कायकार  नदेशक/ स वल इंजी नय रगं(जी)/रेलवे बोड  

P [Rly no. 030-44803, MTNL No. 011-23383379] 
e-mail address : edceg@railnet.gov.in 

No. 2015/CE-I/CT/O/20/1                                                    New Delhi 14.09.2021 
Copy forwarded for information to : - 

i) PFAs, All Indian Railways The Dy. Comptroller and Auditor General Of India 
(Railways, Room No. 224, Rail Bhawan, New Delhi.  

Sd/- 
For Member Finance 
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भारत सरकार Government of India 

रेल मं ालय Ministry of Railways 

(रेलवे बोड) Railway Board 

 
No. 2021/RS(G)/779/5                                            New Delhi, dated: 13-05-2021 
 
 
Subject : Operation of Option Clause in Stores Contract. 
 
Ref :  1.    Railway Board’s letter no. 99/RS(G)779/5 dated 12.03.2010. 
 2.  Railway Board’s letter no. 99/RS(G)779/5 dated 20.05.2010. 
  3. Railway Board’s letter no. 99/RS(G)779/5 dated 09.01.2015. 
 4. Railway Board’s letter no. 99/RS(G)779/5 dated 16.01.2015. 
 5.  Railway Board’s letter no. 99/RS(G)779/5 dated 15.04.2015. 
  6. Railway Board’s letter no. 2017/Trans/01/Policy dated 18.10.17 (Para 8)  
 
Vide Railway Board’s letter no. 99/RS(G)779/5 dated 12.03.2010, Board had 
issued consolidated instructions on the subject. Since then,  many amendments 
have been issued vide letters referred above. Also, enhanced powers have been 
delegated to field units.  Therefore,  superseding all earlier instructions,  
comprehensive circular on the subject of dealing with quantity option clause in a 
stores tenders is being issued.  
 
1. Insertion of Option Clause :  
1.1 The provision of +30% Option Clause shall be inserted in tenders as a 

Special Condition of Contract with a minimum purchase value of Rs.75 
lakhs, for fixed quantity contracts, for procurements of materials of which 
the requirements are of continuing nature. However,  railways are not 
debarred from inclusion of quality option clause in tenders for fixed quantify 
contracts valuing  below Rs.75 Lakhs, wherever so required in the railways 
own interest provided the requirements of such material are of continuing 
nature. For running contracts, Para 3800 of IRS Conditions of Contract on 
contractual quantity variations with apply. 

 
2. Approval for Option Clause:   
 
2.1 While deciding the acceptability of tenders/contracts,  the value of quantity 

under    “+.30% Option Clause” will be excluded from the value of tenders 
for determining the level of competency of acceptance. 

 
3. Operation of option clause : 
3.1 Option Clause may be operated by the Competent Authority within his 

powers of Tender Acceptance (for  original quantity + quantity under Option 
clause). For non TC  cases,  Finance concurrence would be required for 
those purchase orders , where with option clause quantity, the value of 
contract is within vetting limit of purchase order.  However, Operation of 
30% option Clause in TC cases to be done without Finance Concurrence 
and only Modification Advice to be vetted by Finance.  

(a) The Competent authority for operating +30% option clause shall be 
determined on the value of entire quantity (i.e. original tender quantity + 
30% option clause quantity) 

(b) Competent authority for operating minus 30% option clause shall be the 
original tender accepting authority  

 
3.2  Where the 30% quantity option leads to fractional quantities, these may be 

rounded off to the next higher number, if the fraction obtained is 0.5 or 
more. 
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3.3 Option Clause may be operated only where there is a clear demand for 
additional quantities and benefits accrue  to Railways in terms of existing 
contractual rates being reasonable/lower than newly opened  tendered  
rates, if available 

 
3.4  While exercising Option clause on firm/firms, it must be ensured that the 

performance of the firm/firms on whom option is proposed to be exercised 
is satisfactory in the present contract vis-à-vis the firm/firms on whom also 
the orders have been placed in the same tender for the same item.  

 
3.5 Option Clause can be exercised anytime within the Delivery period, by 

giving reasonable notice. 
 
3.5.1 ‘Reasonable notice’ as mentioned above is only for the purpose of allowing 

the contractor suitable time to make necessary arrangements for the 
supplies and not for seeking any consent from the contractor towards 
exercise of contractual option clause. To this end, a reasonable delivery 
schedule for the enhanced ordered quantity  stipulated in the relevant 
Modification Advice to the contract will suffice . 

 
3.5.2 The purpose of ‘reasonable notice for exercise of ( -)30% Option Clause 

consequent to decrease in price subsequent to the placement of contract 
should be served by giving a reasonable opportunity to the contractor to 
unconditionally agree to accept such lower rates for the quantity unsupplied  
on the date of reduction/decrease of prices or the (-)30% quantity, 
whichever is less.  Where the contractor does not unconditionally agree to 
accept such lower rate,  no further consent from the contractor is necessary 
for exercise of (-) 30% quantity option clause.  

 
3.5.3 In a contract that provides for quantity option clause, in case Delivery 

Period is extended either for the full ordered quantity or a part quantity 
which remained unsupplied on the date of expiry of the original delivery 
period, then during the extended delivery period also, quantity  variations 
can be made on the total ordered quantities.  

 
3.5.4 Cases involving exercise of Option Clause must be processed well in 

advance of expiry of DP/ extended DP. In Non-TC cases, the proposal for 
concurrence including the Modification Advice must be concurred/vetted 
simultaneously by Finance. In TC  cases,  only Modifications Advice is to be 
vetted by Finance.  

 
This issue with the concurrence of Finance Directorate of Ministry of    
Railways. 

Sd/- 
(Chandan Kumar) 

Director Railway Stores (IC) 
Railway Board. 
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Important points to remember while processing Variation/NS 
 
SN Important points to remember while variation/NS proposed 
1   Variation proposal should be accompanied with vitiation statement. 
2 If there is an increase in the quantity of a SOR item whose quantity in the 

original tender schedule was ‘O’ (Zero). Such items should be proposed 
for inclusion as new SOR items in terms of Para 7 of Part – A of Model 
SOP-2018. 

3 Application of Rate Reduction Clause and need for Finance concurrence 
in case of increase in quantities specified in the contract in terms of Para-
9(A) of Model SOP 2018: 
SOR items: Variation in entire OHE SOR, TSS SOR and in case of 
composite tenders, variation in entire signal SOR, Telecom SOR and Civil 
SOR should be seen for application of rate reduction clause and 
requirement of Finance concurrence as per Note 3 and 4 of Para 9 (A) of 
Model SOP – 2018. 
Note 3 and 4, of Para 9(A) of Model SOP-2018 is summarized in the table 
below: 

SN Percentage Increase in 
OHE/TSS/Signal/Teleco
m/Civil SOR items 

Percentage 
Rate 
Reduction 

Need of 
Finance 
Concurrence 

1. 25˂Increase˂40 2 No 
2. 40˂Increase˂50 4 No 
3. Increase˃50 4 Yes 

Non SOR items: Variation in individual items should be seen for 
application of rate reduction clause and requirement of Finance 
concurrence as per Note 3, Para 9 (A) of Model SOP -2018. 
Note 3 and 4, of Para 9(A) of Model SOP – 2014 is summarized in the 
table below:  

S. 
No. 

Percentage Increase 
in individual NS item 

Percentage 
Rate 
Reduction 

Need of 
Finance 
Concurrence 

1. 25˂Increase˂40 2 No 
2. 40˂Increase˂50 4 No 
3. Increase˃50 4 Yes 

Minor Value items: The limit for varying quantities for minor value items 
shall be 100% (as against 25% prescribed for other items). A minor value 
item for this purpose is defined as an item whose original agreement 
value is less than 1% of the total original agreement value. 
Note 3 and 4, of para 9 (A) of Model SOP – 2018 for Minor Value items 
may be applied as summarised in the table below for GCC –-Nov 2018 or 
later version is 

S. 
No. 

Percentage Increase 
in individual NS item 
or OHE/TSS/Signal/ 
Telecom/Civil SOR 

Percentage 
Rate 
Reduction 

Need of 
Finance 
Concurrence 

1. 100˂Increase˂200 2 No 
2. Increase˃200 4 Yes 

 

4 If there is an increase in the quantity of Non SOR item (Individual Item_ 
whose quantity in the original tender schedule was ‘0’ (Zero). Such an 
item should be proposed for inclusion as a new Non-Schedule item in 
terms of para 8 of Part – A of Model SOP – 2018. 

5 For decrease beyond 25% for SOR schedule/individual items of Non SOR 
portion of Tender Schedule or OHE/TSS/Signal/Telecom/Civil SOR or 
25% of contract agreement value, the approval of an officer not less than 
rank of SA Grade may be taken, after obtaining ‘No Claim Certificate’ 
from the contractor and with finance concurrence, giving detailed reasons 
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for each such decrease in the quantities. 
6 Variation in quantities should be supported with a valid reason for each 

item. 
7 Finance concurrence of associate finance is to be obtained inclusion of 

new NS item in the existing contract valued over Rs. 5 lakhs. 
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Case Study 1 

Aspect: Irregularities in finalization of tender. 

 A preventive check was conducted on the aspect of Scrutiny of 
Tender case. 

 During the investigation, one credential, submitted by the 
successful bidder and considered by the TC for determination 
of eligibility was found to be forged one.  

 Later on, it was learnt that a complaint has been made earlier to 
the railway officials involved with evaluation of tender regarding 
forgery in credential submitted by the said firm. 

 However, instead of verification of subjected credential through 
registered dark, manual verification was resorted to by the 
convenor which has resulted in false verification and award of 
work to ineligible bidder.   

 
Action Taken: 

 Termination of contract along with forfeiture of PG and SD. 
 Initiation of proceedings for Banning of business with firm.  
 Administrative action taken against convenor. 

 
 

Case Study 2 

Aspect: Quality check of laying of signaling and telecom cable.   

 During check, excavation was done at 03 locations to ascertain 
the depth of cable laying.   

 In the excavated trench it was seen that signaling & telecom 
cables were laid in same trench in proximity without approval of 
competent authority. 

 However, after vigilance check, an office order was issued by 
Dy. CSTE/RE, regarding laying of signaling cable with Telecom 
cable in same trench 

 As per clarification received from PCSTE/CORE, during laying 
of more than one type of cable in same trench separation of 
cables is to followed as per para 15.8 of Signal Engg. Manual 
part-II and as per RDSO drawing no. RSDO/Cable laying/004 
where either separation of 10 cm is to be provided or a brick is 
to be provided for separation. 

 Moreover, as per tender document of subjected work, when 
telecom cable and Signaling/LT cable cables must be laid in 
same trench they shall be separated by placing a layer of bricks 
between them vertically (16 bricks per meter) or laid in 
separated pipe or a distance of 10cm must be maintained 
between signal & telecom cables, but no such condition was 
followed.   

 
Action Taken:  

 Administrative action against SSE/Sig and SSE/Tele. 
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Case Study 3 

Aspect:  Irregularity in purchase of material by store. 

 A preventive check was conducted in one of the RE project on 
the aspect to see any irregularity in purchase of material by 
store.     

 In a case of store purchase , though L-1 offer was found 
technically suitable but due to unreasonably high rate of offer  
indenting officer of user department  recommended to process 
for retendering to get reasonable rate. In response Store Officer 
sent negotiation letter to firm rather than process for 
retendering. Further  firm did not submit any reply of negotiation 
letter ,  nevertheless  Store Officer issued Purchase Order to 
firm L-1 ignoring the advise of indenting officer to process for 
retendering.  

 As per norms the unregistered firm had to submit EMD (Earnest 
Money Deposit), but accepting authority neither asked EMD 
from the firm nor took approval of competent authority for 
waiver of EMD as per SOP provision before issuing of PO. 

 Action Taken: 
 GM has recommended penal action against store officer.         

Case Study 4  

Aspect:  Irregularity in payment to contractor for manpower 
outsourcing work. 

 A preventive check was conducted in one of the RE project on 
the aspect to scrutinize the tender for outsourcing   manpower.    

 Contractor was paid for man-days against weekly rest  of 
workers along with man-days against actual working days , 
which caused excess payment to contractor. 

 Wage ceiling limit as per  EPFO guideline  for employer 
contribution towards employee's provident fund was not taken 
into consideration either at the time of estimate  preparation or 
during  payment to contractor, which caused excess payment to 
contractor. 

 Bills were passed and payments were made without recording 
of MB  & test check by an officer which is against para 1313-
1315 of Indian Railway Engineering Code.  

Action Taken:- 
 Excess payment to contractor has been recovered by project. 
 Issue of System Improvement with respect to  (ii) & (iii) above  

has been advised to all concern department. Accordingly it has 
been issued by   Electrical & Engineering department of CORE. 

 Departmental Administrative Action has been proposed against 
05 gazetted officials of project for submission of wrong 
information , justifying the certification of rest days as job days. 
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System Improvements 
 
 

 

के य रेल व यतुीकरण सगंठन 

Central Organisation For Railway Electrification 

1,नवाब यसुुफ रोड, स वल लाइंस, यागराज 

1, Nawab Yusuf Road, Civil Lines, Prayagraj 211001 
www.core.indianrailways.gov.in 

 
                                                                                                                              
No. CORE/S/362/GeM                                                  Date:  09/04/2021 
 
Dy. CVO 
CORE/PRYJ 
 

Sub:-  Suitable guidelines for system improvement in Store   
           Tender executed on GeM. 

 Ref:- 1. This Office L/No. No. CORE/S/362/GeM Date   
                       11/11/2020 
         2. Your letter no. 2020/V5/Misc/CORE/ST/134    
                      (20200800120)680 dt. 15/12/2020 
   

*********************** 
 The Stores offers while going through purchase of common goods and 
services available on GeM are exercise their purchase power as their 
competence. Sometimes description & specification as indent do not meet with 
the description & specification of the product available on GeM exactly. In this 
situation the various filters available are selected and used on the basis on the 
requirement to create the bid to get the online offer suitable for indent. Hence the 
filters used are reflected in the bid created on GeM portal while the GeM contract 
or PO are issued to lowest offers among qualified offers in according to bid 
created. 
 
 Guidelines for procurement of common goods & service through GeM is 
already exist for which purchase officer/buyers may select available filters and 
parameters to meet out the indenter’s requirement as much as possible. 
 
 Traceability of these (like administrative, financial, make/model, product 
specification etc.) in the issued GeM PO are not provided being online 
procurement through GeM of GOI. This is standard system followed in all over 
India for procurement through GeM portal. However, To avoid discretion in 
applying filters by purchase officer/buyers, the indents may be prepared duly 
incorporate the product ID with different acceptable makes. 
    
     This has the approval of PCMM. 
 

      
                                                   Sd/- 

                                                    (Dy. CMM/III/CORE) 
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के य रेल व यतुीकरण सगंठन 

Central Organisation For Railway Electrification 

1,नवाब यसुुफ रोड, स वल लाइंस, यागराज 

1, Nawab Yusuf Road, Civil Lines, Prayagraj 211001 
www.core.indianrailways.gov.in 

 
No. CAO/CORE/VIG./Pt.I                                                     Date:  27/09/2021 
 
Chief Project Director 
Railway Electrification 
Ambala, Ahmedabad, Bengaluru, 
Chennai, Kolkatta, Jaipur, Lucknow 
Guwahati & Secundrabad. 
 

Sub:- System improvement in Acceptance of Tender. 
 
During investigation of one case by CORE Vigilance, it was found 

that TAA has accepted the offer in contravention of the TC 
recommendation without recording the reasons thereof in a clear and 
reasoned manner. This resulted in the inability to adjudge the bonafide of 
the decision. 

 
Therefore, in order to curb the arbitrariness in tender finalization 

and to ensure the right to reason for aggrieved party, a system 
improvement is required to be implemented in acceptance of tender, duly 
encompassing the following points:- 

1. In case of departure from TC recommendations, TAA shall record 
his/her decision in form of a reasoned speaking order clearly 
citing the rationale behind such departure. 

2. If any new fact is taken into consideration to such conclusion, it 
shall also be deliberated in an unambiguous manner. 

The above instructions should be brought in to the notice of all the officers 
involved in tender finalization and acceptance.  
 
         
               Sd/- 
              Chief Electrical Engineer/Works 

                                                          CORE/Prayagraj 
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के य रेल व यतुीकरण सगंठन 

Central Organisation For Railway Electrification 

1,नवाब यसुुफ रोड, स वल लाइंस, यागराज 

1, Nawab Yusuf Road, Civil Lines, Prayagraj 211001 
www.core.indianrailways.gov.in 

 
 
 
No. ELCORE/T/OHE/Policy/1 Pt XVIII                                                 Date: 23/08/2021 
 
Chief Project Director 
Railway Electrification 
Ambala, Ahmedabad, Bengaluru, 
Chennai, Kolkatta, Jaipur, Lucknow 
Guwahati & Secundrabad. 
 

Sub:-System improvement/Reinforcement-Bank Guarantee submitted 
by the Contractor reg. Ref:-Dy. CVO/CORE’s letter No. 
20181100743/RE/VIG/VIG/C/GZ/19/1113  dated 10.08.2021 

 
 Vide letter under ref above, it has been re-iterated that directives 
issued by CORE vide letter No. 47/Re/BG-review (books), dtd: 
04.09.2014 wherein it is required to check the bank guarantee both at 
executive level followed by accounts departments before obtaining 
verification of bank guarantee from bank and thereby submitting to 
accounts for safe custody post acceptance of BG by the competent 
authority should be complied in letter and spirit. 
 
 As the BGs are important financial security to safeguard railway’s 
interest in case of default, in addition to have, comprehensive guidelines 
issued by Railway vide letter no. 2005/AC-II/25/19 dated 08.09.2005 for 
streamlining of procedures with regards to guarantee bonds submitted 
by the contractors should be strictly complied & followed without any 
exception. 
 
 This is for kind information and advice to all concerned for strict 
compliance please.  
 
  

                                                                                       Sd/- 
             Dy. Chief Electrical Engineer/OHE-I 
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Electrical 

Do’s 
1. The actual length of used contact wire and a catenary wire should be 

recorded on drum as well as in daily dairy / Drum register with date & 
signature after completion of each shot and the ends of wire must be properly 
sealed. 

2. Reconcile the Qty. of high value material at regular interval and take the scrap 
in custody from contractor. 

3. Electrical license validity of the vendor to be ensured during execution of the 
work.   

4. While execution of works, follow the standard approved drawings by design 
department based on RDSO/ IS. 

5. Insist for qualified technical supervisor for execution of works as per contract 
condition. 

6. While preparation of drawings, principles laid down in ACTM to be strictly 
followed. 

7. While processing the ONA bills, it should be ensured that quantity of any item 
claimed do not exceed the assessed quantities. 

8. Test check location (of 20% test check of officer) to be clearly mentioned in 
M-Book. 

9. Over writings and corrections to be avoided in M-Book. 
10. Recovery for sparing of M&P or Wagons should be done as per agreement 

condition. 

Don’ts 

1. Do not record the measurements for such works, which is 
incomplete/defective. 

2. Do not accept the materials more than the scheduled quantities without 
obtaining approval from competent authority. 

3. Do not modify the LT/ HT overhead lines without competent authority's 
approval/Sanction. 

4. Do not accept the material of other make, which are not included in the work 
order/ contract. 

5. Do not include in works contracts, normally those electrical item which are 
available on D.G.S&D Rate contract, without concerned authority's approval. 

6. While processing the progress bills, it should be ensured that double payment 
not to be done against any item. 

7. Do not deviate from the conditions mentioned in the contract agreement. 
8. Do not certify bills without deduction if assistance of railway men or material 

given to agencies as per agreement condition. 
9. Do not exceed quantities while execution till variations is approved by 

competent authority as per SOP. 
10. Do not accept Bank guaranties if not as per format in Tender document and 

written confirmation is received from issuing Bank.  
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Civil Works and Tenders 
Do’s 
1. Clearly specify the requirement of similar nature of work for the eligibility 

criteria in the tender so that no ambiguity arises during tender committee 
meeting. 

2. Ensure that ranking of the offers is done properly after evaluating the special 
conditions and vetted by finance. 

3. Ensure consideration of reasonableness of rates in the tender committee 
minutes. This should not only be with reference to previously accepted rates, 
but also after taking into account market rates. Ensure that the 
reasonableness of rates is examined critically, logically & specifically, both in 
respect of total cost and rates of individual items. 

4. Record adequate reasons for overlooking the lowest offer, if it is not 
acceptable. 

5. Negotiation should be done only with L1 i.e. lowest valid eligible & 
technically acceptable tenderer who would have been otherwise considered 
for award of contract directly if the rates were not unreasonably high. 

6. Attempt identification of any possible ring formations, especially in the case 
of limited tenders. 

7. Treat the Tender Committee recommendations with dissenting notes 
carefully & record reasons for disagreement. 

8. Order calling for fresh tenders if the TC comes to learn that there is 
significant change in the scope of work. 

9. Keep proper accountal of cement and other railway materials issued to the 
contractor at the site of work. Keep proper accountal and classification of 
released materials. 

10. Record levels on machine numbered level books only. 
11. Carry out prescribed test checks of measurements paying particular 

attention to the hidden measurements. 
12. Ensure test check of 100% longitudinal levels and no less than 20% of cross 

levels in and earthwork contract by prescribed officials. 
13. Ensure inspection of correct thickness of items payable on ‘area 

measurements’ such as slabs, flooring, premixed road carpet, wood work, 
etc. Test check must cover this aspect also. 

Don’ts 
1. In case an offer is indeterminate due to ambiguity in the rates quoted, same 

should not be evaluated. 
2. Do not entertain letters/representations of tenderers subsequent to the 

opening/negotiations/consideration of tenders. 
3. Do not accept individual items rates which are abnormally high or 

unworkable in respect of major items of work in a tender. 
4. Do not exercise the powers of the accepting authority in case you have been 

a member of the Tender Committee. 
5. Do not accept modified offers, not considered by the Tender committee. 
6. Do not record the acceptance/otherwise of the tenders anywhere else than 

the body of the Tender Committee minutes. noting side of the fiIe is to 
endorse the action taken only. 

7. Do not operate non-schedule items where it is possible to do work as per 
scheduled items or a combination thereof. 

8. Do not allow two or more agencies to do similar works at one site. 
Departmental works and works being executed through contracts should not 
be allowed to be mixed. 

9. Do not allow execution of partly left over work by another agency before 
taking final measurements of earlier contract as per extant instruction. 

10. Do not authorize issue materials to subordinates of other departments 
unless approved by their controlling officers. 

11. Do not adjust excess use of cement in a running bill against less use in 
earlier bill.  
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Signal & Telecom 

 Do’s  
 

1. Get approval of competent authority before asking the contractor to do any 
additional work not covered in the contract. 

2. While preparing schedule of work, define the scope of work accurately in 
detail to avoid any ambiguity. 

3. Methodology for return of excess of material/ scrap should be specified in 
detail. 

4. In the contract, the point of handling over/taking over the material or extent 
of transport of material should b e specified clearly. 

5. Ensure correct nature of soil before payment for cable laying work. 
6. Ensure proper depths to be mentioned in the MB for cable laying  work. 
7. While recording Measurement Book follow the Engineering Codes 1315 and 

1322. No measurements shall be copied to any paper other than M-book. 
8. Maintain site order book for instruction issued to the Executive sub- ordinate 

and contractor. 
9. Ensure before accepting the materials as per Approved List and as per 

specification. 
10. Actual measurement should be recorded in the M-book with 100% check. 

Random check/ sample checks should not be done. 
11. Always insists for qualified technical supervisor as per agreement conditions 

at the time of commencement of work otherwise communicate immediately 
to the officer concerned and record the same in M- book certification to 
enable recovery. 

12. DMTR transactions must be closed on every day and initial the DMTR once 
in a week and send the statement to the project Headquarters every month. 

13. Ensure warranty certificate as per terms and conditions of rate contract while 
passing bills for RC items. 

14. Verify inspection certificate as per contract requirements. 
15. Ensure proper accountal and disposal of released material. 
16. Verify the DMTR before passing inspection certificate. 
17. Ensure proper specified cables while installing S&T equipments    like IPS, 

Data logger, Electronics interlocking etc. 
18. GI pipes and similar pipes must be tested before accepting from its specified 

thickness or specified weight/meter only, but not based   on paint mark. 
 

Don’ts 
 
1. Don’t record measurements without carrying out the work. 
2. Don’t counter sign on the Measurement Book. 
3. Don’t accept materials supply without proper inspection. 
4. Don’t change RDSO/RITES inspection certificate to consignee  inspection 

without approval of competent Authority. 
5. Don’t accept the Material without original bills and invoices. 
6. Don’t accept the material after the delivery period of purchase order. 
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Accounts 
Do’s 
1. During the verification of estimates, it should be ensured that the quantities  

mentioned therein should be realistic and as per the actual requirement. 
Rates are based on LAR or approved market analysis. 

2. The quantities mentioned in the Estimate should match with the quantities 
mentioned in the Tender document. 

3. While vetting of agreement, it should be ensured that all the clauses 
stipulated in the tender document w.r.t execution of work are incorporated 
and all the blanks are filled in properly. Vetted LOA/Agreement should be 
taken in to consideration. 

4. In IREPS, vetting of Briefing Note has been dispensed with vide Railway 
Board’s letter No. 2017/Trans/01/Policy dated 08.02.2018. 

5. The concerned Agreement/WO/PO should be thoroughly examined with 
emphasis on its special conditions, penalty clauses, if any, before passing of 
Bills. 

6. While passing the bills of contractor/supplier, ensure that all the recoveries 
have been made properly. 

7. All the required recoveries have to be made from the on-hand bill itself. 
8. ONA Payments- Recently it has come to light that in some cases, 100% 

adjustment of ONA payment is not being done from the progress bills for the 
same. Executive Officer is sanctioning and forwarding the bill with part 
adjustment of ONA bill. Adjusting only a part of ONA payment from the 
progress bills tantamount to payment of excess amount for the activity than 
what is provided for in the contract agreement. Availability of BG cannot 
justify the overpayment. 

9. Sr.AFA share advised to ensure 100% adjustment of ONA payment from the 
progress bill irrespective of the local orders passed. 

10. Certificate for achievement of milestone should be recorded on the bill by 
Executive and for any deferment suitable withholding of amount as per 
Tender Condition should be ensured. 

11. At the time of passing of Price Variation Bills, the rates published by the 
authorities (INDEX) concerned should be compared with that of rates 
claimed in the PVC bill. PVC bill should be in the same succession as the 
original bills without fail 

12. After passing the Price Variation Bill based on the provisional index of RBI, a 
remark to this effect should be noted in the concerned ledger account and 
after publication of final index by RBI, if any difference noticed, they should 
be settled immediately in the on hand bill. 

13. Currency of the paper securities should be watched carefully and necessary 
action should be taken for extension of currency, if required, in advance. 

14. All indents for the same item should be consolidated and combined order 
should be placed for getting economical price. 

 
DON’Ts 
1. There should not be any ambiguity in the penalty clauses. 
2. Don’t misinterpret the penalty clauses mentioned in the concerned 

agreement to benefit the contractor. 
3. Don’t forget to recover the penalties/L.D/other charges, if any, from the 

respective bill itself. 
4. Don’t rely upon the documents enclosed with the Price Variation Bill by the 

contractor to support this claim. 
5. The total demand of particular item should not deliberately split into indent 

wise for bringing it within the ambit of a particular sanctioning authority. 
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Stores 
Do’s 
1. Ensure that approval of competent authority has been taken for quantity and 

for mode of tender. 
2. Ensure that tender notice has been given wide publicity and put on website. 
3. Finalise the tender within the period of validity of offers to guard against the 

possibility of increases in prices and consequently incurrence of extra 
expenditure by the Govt. 

4. Do properly assess and evaluate bids particularly special conditions offered 
by the tenderer. 

5. In all cases, where the lowest or lower tenders are rejected, full reasons for 
the rejection should be recorded so that the reason for such rejection would 
be available on file. 

6. Even when the level of the Tender Committee is decided based on the 
lowest acceptable offer as per technical note, it would be incumbent on that 
tender committee to examine individually all the offers lower than the lowest 
technically acceptable offer and make appropriate recommendation in each 
case for consideration of the accepting authority. 

7. Ensure that security deposit and earnest money deposits are collected from 
registered/unregistered suppliers as per extant rules and when exempted, 
proper reasons are recoded and competent authority’s sanction taken for the 
same.  

8. In case of purchase from RDSO approved sources, ensure to check the 
current status of RDSO approved list at the time of TC meeting and current 
list should be available on record. 

9. Competent authority’s approval should be obtained to condemn and sending 
the material to scrap deposits. 

10. Indicate the estimated or last purchase rate in figures as well as words. 
11. Ensure Indent vetting wherever required before submission to Stores 

department. 
12. On receipt of material check the delivery challan immediately on receipt of 

material & compare with purchase order for correctness of the material in 
quality/quantity. 

13. Avoid alterations/over writings/scorings on DS-8s while returning of scrap to 
stores. 

14. Common use Goods and Services which are available on GeM are only to 
be procure through GeM as mandate under Rule 149 of General Financial 
Rules 2017 (GFR 2017). 

15. Common use Goods and Services which are available on GeM are only to 
be procure through GeM as mandated under Rule 149 of General Financial 
Rules 2017 (GFR 2017). 

DON’Ts 
1. Do not reject the tender of new bidder(s) on filmsy or unrealistic grounds in 

order to favour the bidder(s) who are previous suppliers.  
2. Do not accept an unsolicited offer and award the contract without proper 

justification and without approval of the competent authority.  
3. Do not entertain modification of tenders subsequent to the opening of 

tenders. 
4. Do not accept a single tender received in response to a call for limited tender 

unless the work is very urgent and approval from competent authority has 
been obtained. 

5. Do not fail to attest corrections in quantity, last purchase rates, estimated 
rates, and description of an indent. 
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Self-Reliance with Integrity 
 
The very purposeful slogan for this year’s the Vigilance Awareness Week is 
“Independent India @75:Self-Reliance with Integrity”. I am mentioning very 
purposeful because it carries the message of progress in right direction with 
sense of societal welfare/deliberations. 
I believe everyone is having Self-Reliance laced with Integrity, but the fear of 
societal acceptance suppresses it, one has to air the little spark of Self-Reliance 
with Integrity which is ready to navigate in right direction duly burning all fears and 
miss-concepts. 
While flagging off a series of events to mark the 75th anniversary of India’s 
Independence being celebrated as “Azadi Ka Amrit Mahotsav, our Hon’ble 
Defense Minister Sh. Rajnath Singh said “India aims to develop into a ‘powerful & 
self-reliant’ country that is peace loving but fully capable of giving a befitting reply 
whenever challenged”. What a professional Integrity! 
 
If we take the above golden words in perspective 
of Integrity & individual Self-Reliance, we are 
being challenged every moment in our life with 
hidden/unhidden challenges and we need to 
preserve our Self-Reliance with Integrity to combat 
against them. 
 
Inspiring live Example: Sh. Ashwini Vaishnaw, Minister of Railway: 
There is an inspiring example of an individual who quitted IAS and joined Private 
job, then social service. At initial stages (while quitting IAS) his near & dear ones 

might have not taken it as a good decision and also they 
might have questioned his such action(s) but as a person 
of Self-Reliance having his own values, he not only 
defined himself with his inner confidence, made his own 
decision, ensured continuous self-improvement(Kaizen 
approach)and paved the way to serve the country with 
wider spectrum. Yes, I’m referring our own Hon’ble 
Minister of Railways “Shri Ashwini Vaishnaw ”The man of 
Kaizen approach. He is from MBM Engineering College, 

Jodhpur, and we MBMians are proud of him as he has not only excelled in his 
goal to serve the society but also inspires all of us to step ahead bravely keeping 
Self-Reliance with Integrity intact. 
 
What is Self-Reliance? What is Integrity& how is it important with Self-Reliance? 
How can we develop and protect it?This article is dedicated to find the answers of 
above questions. 
A) What is Self-Reliance? 
Self-Reliance is not about building your own house or 
growing your own food though it certainty could include 
these things, it is encouraging us to step away from the 
need for acceptance by the strip of society (which is 
greedy, ruthless, and relentless)and instead look to your 
own values and be bold in acting in line with them.  
 
There is a Latin quote ‘Ne tequaesiveris extra’ means ‘do 
not seek yourself outside  yourself’ in other words   “Look 
within”, this is self- reliance. As per Merrium  Webster, Self-Reliance is defined as  
‘reliance on one’s own efforts and abilities’. 
 
Glaringmaterialistic society which may be in the form of your colleagues, your 
neighbors, relatives, enemies may divert you to earn fame or/and money illegally 
through corrupt practices but simultaneously the light within you strives to align 
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your thoughts for seeking yourself inside yourself which unfortunately sometimes 
we neglect and incline towards instant benefits which are otherwise outlawed. 
 
Society as a whole only presents options for you to accept or deny, it cannot 
create value. This realization can pave the way reflection and more meaningful 
interactions within us. At the same time, if you had hoped to find principles in your 
surroundings this assertion that they are not …might be frightening. The remedy 
is Self-Reliance ‘Ne tequaesiveris extra’.  
There are number of ways and means where Self-Reliance helps one to progress 
forward with high altitude of happiness. There are few ways and examples of Self-
Reliance:- 
 
(i) Thinking Independently: Just think!! If Gautam Budhha followed the then 

societal acceptance, he would have ended up as an ordinary prince or king, 
but he followed his independent thinking and see the final outcome. 
 

(ii) Embracing your individuality: Here I 
refer the example of a character, 
‘Farhan’ from Bollywood Movie ‘Three 
Idiots’, he could become a famous wild 
life photographer instead of falling into 
the trap of societal acceptance as an 
Engineer. This is where he found 
himself and his greatest happiness. 

 
(iii) Striving towards your own goals, bravely: I remember the sermon of Mr. 

Sridharan. The Metro man of India, which he delivered to us during our 
probation, he quoted some incidences when he could have got tempted and 
slipped away from his own values, but he not only resisted the short sighted 
acceptance of near and dears but further nurtured his Self- Reliance in right 
direction. It is possible only when you find yourself in yourself and accept 
the bigger goals. I think everyone is brave enough, the need is only to find 
your bigger goals by soul. 

 
The above classic examples are of Self-Reliance which is very important in 
life because it- 

(i) Allows you to feel happy by yourself, in yourself and about yourself. 
(ii) Means you can solve problems and make decisions by yourself. 
(iii) Involves developing self-acceptance, a powerful thing to have 
(iv) Involves acquiring self-knowledge and practicing self-compassion 
(v) Gives your perspective, which in term gives you direction, 
 
B) What is Integrity& how is it important with Self-
Reliance? 
Though Self-Reliance in silo may have wide 
prospective but when we conceive Self-Reliance 
with Integrity, its meaning is quite focused and 
converged at the focal point of corruption free 
fearless compassionate mind/attitude. 
 
The above ways of Self-Reliance like thinking in-dependently, embracing your 
individually, striving towards your own goals may lead to fanatic zeal unless 
governed by Integrity. Fanatics integrate desires and volitions of various orders in 
an intimidatingly coherent package, they remain steadfastly true to their deepest 
commitments like no others. But fanatic slack one important quality that is 
centrally important to Integrity: lack of proper respect for the consideration 
deliberations of others. 
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 Independent self-reliant may mislead to fanatical thought that one can act 
whatever  one thinks right, snubbing society, creating chaos, it may lead to 
catastrophe. When Self-Reliance is governed with Integrity, it will definitely make 
one to understand the pros and cons of our decisions duly respecting the other’s 
welfare i.e. respecting the human being as the whole. 
 
1. Adherence to moral and ethical principles; soundness of moral character; 

honesty. 
2. The state of being whole, entire or undiminished. 
Elder Joseph B. gave us a succinct definition of Integrity: 
Integrity means always doing what is right and good, regardless of the immediate 
consequences. It means being righteous from the very depth of our soul, not only 
in our actions but, more importantly, in our thoughts and in our hearts. 
Let’s start like this - In Church/Temple/Masque we worship and repent every sins 
we have committed and request God to excuse for our all sins. But if we are not 
carefully examining our sins and making steps to improve, then we repeat the 
same mistakes/sins over and over. Here we are lacking the Integrity. 
 
Integrity leads to right success: 
 
There are several reasons why Integrity is so important.  
First, living a life of Integrity means that we never have to 
spend time or energy questioning ourselves. When we listen 
to our hearts and do the right thing, life becomes simple. Our 
life, and our actions, are open for everyone to see, and we 
don't have to worry about hiding anything.  
When we have Integrity, we gain the trust of our leaders, our 
colleagues and our team. We're being watched by so many 
people and when we hold ourselves accountable for our 
actions, we become role models for others to follow.  
 
Integrity directly impacts our success in life. People who live and work with 
Integrity are more likely to be considered for promotions. Why? Because Integrity 
is a hallmark of ethical leadership all (Government/Private) organizations want 
leaders that they can trust, and when you demonstrate Integrity, you show 
everyone that you can be trusted.  
 
C) How to develop and protect? 
Very famous Japanese proverb “the reputation of a 
thousand years may be determined by the conduct of one 
hour”. 
Your Integrity is what determines your reputation, and, 
just as this proverb states, all it can take is a single bad 
choice to destroy a lifetime's worth of Integrity. There are 
various ways to develop & protect own Integrity, some of 
them are: 
(i) Define your values 
You can't live by values if you don't know what you truly believe in. So, start by 
defining your core values. These are the values that, no matter what the 
consequence, you're not going to compromise on.  
(ii) Analyze Every Choice You Make  
Often, people cut corners or make bad choices when they think no one is 
watching. Having Integrity means that, no matter what, you make the right choice 
- especially when no one is watching!  
You'll usually know what's right and wrong; although sometimes you 'might need 
some quiet time to figure it out. If you're not sure what the right choice is, ask 
yourself these two questions: 
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1."If my choice was printed on the front page of the newspaper for everyone to 
see, would I feel OK about it?"  

2. "If make this choice, will I feel OK with myself afterwards?"  
 
Remember, honesty and Integrity aren't values that you should live by when it's 
convenient; they're the values that you should live by the time. This includes the 
big choices and the little choices - the choices everyone sees, and the choices 
that no one sees.  
 
(iii) Encourage, Integrity 
People with Integrity often have the same characteristics: they're humble, they 
have a strong sense of self, they have high self-esteem, and they're Self-
confident. These characteristics are important, because, sometimes, you'll be 
under intense pressure from others to make the wrong choice.  
Work on building and improving these characteristics within yourself, so that you 
have the strength and courage to do the right thing when the time comes. Build 
your self-confidence and self-esteem, and work on developing character. Spend 
time getting to know yourself, and what you believein Develop friendships and 
work relationships with others who demonstrate Integrity and who will support 
your right decisions.  
 
(iv) Other Ways 
There are various other ways by which we can develop Self-Reliance with 
Integrity, some of them are: 
 
 Making good friends. 
 Inner confidence. 
 Making personnel ‘mission statement’. 
 Making your own decision considering humanity into account. 
 Accept yourself for who you are, and be your own best friend. 
 Having your own values, which is beneficial to society as the whole. 
 Not relying on things to feel materialistic happiness. 
 Decide who you want to be and how you want to be. 
 Learn how to be assertive, so that you can defend an ethical position from a 

matured point of view, without whining or being aggressive.  
 Avoid white lies. They may seem harmless, but tiny lies are still lies. Always 

tell the truth.  
 Learn to take responsibility for your actions. If you make a mistake, own up to 

it immediately and do whatever it takes to right the situation. 
 Keep your word, and don't make promises that you know you can't keep. 
 Keep in mind that in times of fear, disaster and chaos, the temptation is even 

greater to make a wrong choice. Use these opportunities to demonstrate your 
true Self-Reliant integrated character.  

 Avoid seeming self-satisfied or priggish when you're acting with Self-Reliance 
with Integrity: stay humble and down-to-earth. 

 
                                                                                                  By: 

Vinay Kumar Nama 
Dy.CVO/DFCCIL 

-:Jai Hind :- 
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"जहाँ ट हो आचार, वह ं होता है टाचार!" 
 

 
 

परेू व व के भौ तकतावाद  समाज म एक लोकाचार के प म था पत हो चकेु  
" टाचार" के दंश से आज भारतीय समाज भी अछूता नह ं है। सामा यतः लोग पय -
पसै  के र वत के लेन-देन को ह  टाचार मानते ह, परंतु स य तो यह है क 
र वतखोर  का अि त व तो टाचार पी वशाल सागर क  कुछ बूदं पानी के समान ह  
है।  टाचार के मूल कारण  के समझ के अभाव म ह  अभी तक के यि तगत, 
सामािजक, रा य या विै वक तर के सामू हक यास भी मानवता के इस सबसे 
खतरनाक व म वायरस को ख म करने म वफल रहे ह।  कदा चत, अब तक टाचार 
के उ मूलन के लए कए गए सभी यास  क  ि थ त  मैदान के जगंल  घास क  सतह  
कटाई से भ न नह  ंरह  है, जहां जगंल  घास क  सफ सतह  कटाई करने के कुछ ह  
समय बाद  घास या जगंल  पेड़-पौघे और अ धक घन ेहोकर मैदान म फर से पनप जाते 
ह।  

टाचार का सं ध व छेद है, " ट + आचार" और शायद कहने क  आव यकता नह ं क 
कसी यि त क  आचार- यवहार उसक  मान सक अव था ह  होता है। उपरो त के 
आलोक म या न न ल खत आचार यवहार " टाचार" नह ं है?  

1. लोग  म अपने शार रक व मान सक वा य के त संवदेन शीलता या 
न ठा का अभाव। 

2. अपने ब च  के खु शय  के लये अपना सव व योछावर करने वाले माता- पता 
या घर के बड़-ेबजुगु  का तर कार, उपे ा या अवमानना । 

3. पा रवा रक और सामािजक र त  का यि तगत या नजी वाथ के लये 
दोहन। 

4. मातशृि तय  के साथ घर प रवार व समाज म होने वाल  शार रक व 
मान सक उ पीड़न। 

5. ब च  का शोषण या उनक  शार रक व मान सक उ पीड़न।   
6. अपने वाथ और भौ तक सखु-सु वधाओ ंके लये जीवन दा यनी कृ त और 

पयावरण से खलवाड़। 
7. जीव जतंुओ ंव पश ुप य  के साथ हसंा। 
8. कसी यि त के लये अपने मन म ई या, ोध,  हसंा,  नदंा या पवूा ह जसेै 

नकारा मक भाव। 
मानव जीवन के अि त व को भा वत करने वाल  उपरो त सभी ि थ तयाँ नि चत प 
से टाचार ह  ह, िजसके लये मानव मन क  काय णाल  िज मेदार है, अथात  टाचार 
का क  यि त का मन ह  तो है। जब यि त अपने बु ध के बजाय अपन ेमन के 
अधीन होकर काय यवहार करता है तो धीरे-धीरे उसक  सोचने- समझने क  शि त ीण 
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होती जाती है और उसका  रहन-सहन, खान-पान, पढ़ाई- लखाई, उठना-बठैना आ द जसेै 
सभी कृ य समय के साथ चेतना वह न होते जाते ह। अपनी कम या शू य चतै यता क  
ि थ त म, यि त सफ अपने ता का लक लाभ के लोभ के आकषण म, अपने कृ य  या 
अचार- यवहार के नकट थ या दरू थ  भाव  के त पणूतः संवेदनह न होता जाता है।  
 

यहां यह भी समझने यो य है क यि त के जीवन म सुख क  अनभूु त के लए, संतोष 
के मह व क  समझ आव यक है। जब यि त क  चतेना शि त कमजोर होती है, तो 
उसक  अन त इ छाय उसम आसि त या बधंन पदैा करती है। इ ह  ंआसि तय  के 
कारण, यि त के मन म भय क  ि थ त पदैा होती है, जो अतंतः उसके बु ध के 
अ वेषण (Scrutiny/Investigation)  मता को ख म कर उसक  चतै यता को ख म 
कर देती है। इसी दु च  (Vicious Trap) के कारण ह  यि त ट आचार- यवहार म 
ल त हो जाता है।  

 

वतमान विै वक प रवेश म टाचार क  जड़, यि तगत, पा रवा रक, सामािजक तर पर, 
लोग  क  यि तगत, सामू हक या सामुदा यक चेतना वह न अ त वक त व  अ त वाथ  
सोच म ह  न हत  है। इसी भाव के कारण, वतमान ट यव था म यि त क  सबसे 
बड़ी ासद  है क एक ह  समय पर उसके वय ंके टाचार से जहां कुछ लोग पी ड़त हो 
रहे होते ह, ठ क उसी समय वो भी कुछ अ य के टाचार से पी ड़त हो रहा होता है। 
दसूरे अथ  म, एक ह  समय पर एक ह  यि त, " टाचार  या टाचार म ल त" व 

" टाचार के दंश से पी ड़त", दोन  ि थ तय  म एक साथ जी रहा होता है।  
 

यि त के चेतना व संवेदना वह न कृ य  के कारण ह  आजकल घर प रवार व समाज म 
माता- पता, बड़-े बजुगु  क  उपे ा, उ पीड़न या  शोषण  हो रहा है। साथ ह  आज नजी 
संबधंो म व वास, ेम व न ठा क  जगह आज अवसरवा दता और संक णता ने ले लया 
है। समाज म ववाहो र स ब ध  और काम-वासना के त लोग  का बढ़ता आकषण भी 
नजी संबधं  म टाचार के भाव को ह  रेखां कत करता है। संबधं ज नत टाचार के 
कारण ह  आज अ धकांश ि थ त म लोग तनाव, अवसाद त, दखुी व उ दे यह न जीवन 
झेलने को अ भश त है। इसी का प रणाम है क आज लोग  म सहनशीलता और 
स ह णतुा क  लगातार कमी हो रह   है और घर, प रवार या समाज म वय ंया दसूर  के 
त हसंा बढ़ रह  है और छोट  से छोट  बात  पर  लोग ह या या आ मह या तक कर 

बठैते है।  शराब व स आ द जसेै मादक या नशे के ब तुओ ंके दु भाव  को जानने व 
समझने के बाबजदू, आज लोग  म इनके त बढ़ता झुकाव, आकषण या इनक  यापक 
वीका रता,  परेू समाज के चेतना वह न च र  को ह  दशाता है।   

आज लोग  के अपने सुख-सु वधा या वला सतापणू जीवन के लये पयावरण को गंभीर 
नकुसान पहंुचाने वाले उनके यि तगत और सगं ठत कृ य  के कारण,  आज वाय,ु व न 
और जल दषूण का तर परेू व व म ऐसे खतरनाक तर तक पहँुच गया है िजसके 
फल व प आज मानव जीवन का अि त व ह  संकट त हो गया है। आज परूा व व 
तपल भयकंर च वाती तूफान, अनाविृ ट, अ तविृ ट, भूकंप जसैी ाकृ तक आपदाओ ं

अथवा  कसी वायरस या य-अ य महामार  के भय से आ ांत जीवन जीने को 
अ भश त है। 
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अ नयं त विै वक आबाद  के लये खा दा न आपू त हेत ुकृ ष े  म जै वक खाद  क  
बजाए अ य धक रासाय नक खादो या क टनाशक  के योग वारा कृ ष उ पाद को बढ़ाने 
के कृ म यास भी लोग  के लये  गंभीर या धयां पदैा कर रहा है। इसके साथ ह  
खा य पदाथ  म,  नजी लाभ के लये क  जा रह  मलावट भी लोग  म नत-नई गभंीर 
बीमा रय  का कारण बन रह  है। 
  

वतमान समय म, परेू व व म लाख  लोग  क  असमय मौत का कारण बनने और सभी 
रा  क  सामािजक व आ थक  यव था को न ट- ट करने वाल  विै वक 'कोरोना 
वायरस सं मण',  जो कसी रा  क  राजनी तक मह वाकां ा हेतु जै वक ह थयार नमाण 
के यास का प रणाम हो या  पयावरण के साथ खलवाड़ का द ड, मानव मन के " ट + 
आचार"  को ह  दशाता है और इसके शी  उ मूलन हेत ुनाग रक, सामािजक और रा य 
तर पर संग ठत यास  के अ नवायता को दशाने के लये शायद काफ  ासं गक है। 

 

 
ययूॉक म कोरोना सं ामण से छः लाख लोग  क  मौत क  याद म  

वतमान प र य म "आ थक टाचार" िजस पर लोग  का यादा यान क त रहता है, 
के खलाफ आज आम जनता के साथ साथ सरकार क  संवेदनशीलता और स यता भी 
पहले से काफ  यादा आ ामक हो गई है।  आज के आधु नक दरूसंचार और डिजटल 
ां त के यगु म, सूचनाओ ंक  ती  चार, सार और स ेषण, आ थक टाचार संबधंी  

मामल  को उजागर तथा इ ह नयं त करने म काफ  नणायक भू मका नभा रहे है। 
अब टाचार म ल त या इसे  संर त, पो षत या ो सा हत करने वाले लोग  या 
सं थाओ ंके खलाफ काननू म यथो चत संशोधन वारा कठोर से कठोर दंड का ावधान 
कया गया है, िजनम र वत लेने या देने वाले दोन  के खलाफ, कठोर दंड का ावधान 
भी शा मल है। धन शोधन नवारण अ ध नयम (Prevention of Money Laundering 
Act) 2002, कंपनी अ ध नयम 2013 तथा, वदेशी योगदान ( व नमयन) अ ध नयम 
2010 आ द के कड़े ावधान  वारा देश, वदेश के यि त, सं था या कंप नय   वारा 
कए जा रहे कसी भी देशी- वदेशी, आ थक टाचार के मामल  म स त और व रत 
कायवाह  के कारण आ थक टाचार म सं ल त लोग  म या त यापक डर को आसानी 
से देखा जा सकता है। साथ ह   लोकपाल अ ध नयम 2013 वारा लोकपाल  क  नयिु त, 
सीबीआई/ क य सतकता आयोग क  आ थक टाचार के मामल  म "Zero Tolerance" 
क  नी तय  के कारण टाचार म सं ल त लोक सेवक   का भी अब बचना असंभव हो 
गया है।  
पवू म टाचार वारा अिजत धन संप  से लोग अपने प रजन , र तेदार  व कसी 
अ य के नाम से  बेनामी संप  अिजत करते थे। परंतु आज लोग  के अ त वाथ परा 
यण व वकेि त सोच के कारण अब "चोर पे मोर वाल  कहावत" के च रताथ होने वाल  
घटनाओ ंके कारण आज ट लोग अपने प रजन  व र तेदार  वारा उनके बेईमानी के 
धन के गबन के डर से बेनामी संप  भी नह ं सिृजत कर सकते। उपरो त त य  के 
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म देनजर आज सजा, संप  क  ज ती-कुक  तथा 
सामािजक अपयश आ द से बचने हेत ु अ थक 

टाचार म ल त यि तय  के लये, अपने 
आ थक कृ य   म '' ट + आचार" को यागने के 
आलवा कोई अ य वक प शेष नह  है। 
उपरो त प र य म यह कहना भी शायद गलत 
न होगा क टाचार पी िजस कसर से भारत 
ह  नह ं परूा व व आज जझू रहा है के शी  

सफल होने के लए यह अ यतं आव यक है  क हमारे देश क  व भ न रा य सरकार  
और क  सरकार  व विै वक तर पर  टाचार उ मलून के लये कये जा रहे सभी 
यास  को आम जनमानस का संवेदनशील, जाग क और स य सहयोग ा त हो।  

आज समय क  मांग है क  सभी लोग अपने वय ंके अि त व क  र ा के साथ-साथ, 
अपने समाज, रा  और परू  मानवता के हत म, वय ंसे ह  अपने " ट+आचार" को एक 
"Big No" बोल और जसेै हम अपने य ततम दनचया से कुछ दन  क  छु ट  लेकर 
देश- वदेश क  या धा मक या पयटक थल  के मण वारा वय ं क  शार रक और 
मान सक ऊजाओ ं को नवीनता दान करते ह, वसेै ह ,  अपने आचार यवहार से टाचार 
को कुछ दन  के छु ट  या नलंबन के योग वारा हम अपनी चतै यता और जीवन के 
सुख शां त म घ टत बहुमुखी ां त को इतनी श त से अव य महसूस करगे क पवू के 
अपने " ट +आचार" को  हम थाई तौर पर अपनी िजदंगी से न का सत करने को 
ववश हो जाएंगे।  
 
‘ई वर ने हम तपल सुख व शां त से जीने के लये ये मानव जीवन दया है ले कन 
वतमान वाथ ,  वकेि त व वला सतापणू यव था म हम घटु घटु कर, भया ांत, 
अवसाद त और व वध कार  क  शा र रक व मान सक पीड़ाओ ंको सहते हुए अपन े
जीवन के अं तम ल य "मृ य"ु तक पहँुच रहे है।  हर यि त के नजी, पा रवा रक व 
सामािजक जीवन के क  म वो वय ंहोता है, अतः अपनी सुर ा और संर ा का थम 
और अं तम दा य व यि त के वय ंका ह  होता है। आज ये परम आव यक है क 
अपने सुख, शाि त व लौ कक-अलौ कक समृ ध हेत ुसव थम हम वय ंको अपने ट 
आचर- यवहार से मु त कर इसके द य लाभ क  अनभुू त कर और अपने प रवेश के 
लोग  को भी अपने मन, कम और वचन वारा, टाचार मु त आचार- यवहार के 
अनपुालन हेत ु े रत और ो सा हत कर और अपने शेष जीवन को, जो कुछ दन  का हो 
या कुछ वष  का हो, आन द-परमानदं क  अनभुू त से परूा कर। साथ ह  अपने संपक या 
सा न य म आने वाल  लोग  के जीवन म सखु, शां त व आनदं के थापना का न म  
भी बन पाय। 

 
आइये, आज और अभी, हम अपने सभी  " ट+ आचार" को अपने जीवन से "एक Big 
No" बोलकर, इससे मुि त का एक नणायक शंखनाद कर। 

 ल लत रंजन, 

नजी स चव/व र ट उप महा बधंक, 

कोर/ यागराज 
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सतकता कंुडिलयां 
 

आओ िमल कर ल शपथ,रखग ेहम ईमान ।  
िजससे हो समृि  का, अंतमन म भान ।।  
अंतमन म भान,मान भी बढ़ जाता ह ै। 

सं  कार-सुख ाफ भी ऊपर चढ़ जाता ह ै।। 
कह जेश कत  यिन  ठ ूटी कर जाओ । 

      समृ  होगा देश शपथ ल िमल कर आओ ।। 1।। 

 

कोरोना से भी बड़ा खतरा  टाचार । 
अंतमन पर कर रहा अिवरल कड़ा हार ।। 

अिवरल कड़ा हार होय तन-मन सब दिूषत । 
घर समाज और देश गित सब होय दिूषत ।। 

कह जेश कत  यिन  ठ ईमान न खोना । 
तभी होएगा ख  म ये सबसे बड़ा कोरोना ।। 2।। 

 

कोरोना क  ह ैिलिमट दखता सबको सीन । 
    ज दी बनकर आएगी इसक  इक वै  सीन ।।  

इसक  इक वै  सीन ज  द बन कर आएगी ।  
जीवन गाड़ी पटरी पर फर आ जाएगी ।। 
कतु नीित क  गाड़ी को भी पटरी दो ना । 

तभी ख  म हो पाएगा मन का कोरोना ।। 3 ।। 

 
     डॉ. जेश खरे  

    मु य कायालत अधी क/ सतकता  
     कोर/ यागराज 
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Statistical information of CORE 
 

SN Item 2020 Up to 
Sep.2021 

 
1. 

 
No. of complaints 
received 

Gaz. 21 13 

Non Gaz. 03 01 

2. No. of complaints 
investigated/Filed 

Gaz. 17 07 

Non Gaz. 01 01 

3. No. of DAR cases 
finalized & punishment 
imposed 

Gaz. (Major) 02 01 

Non Gaz 
(Major) 

05 04 

Gaz. (Minor) 02 03 
Non Gaz.  
(Minor) 

10 05 

4. No. of cases yielded 
administrative action 

Gaz. 10 01 

Non Gaz. 08 03 

5. Preventive Checks  48 62 

 

 

 
 

 
 
 

 
 

 



 

  
Seminar at ADI Project 

 
Seminar at GKP Project 

  
Seminar at LKO Project 



सतकता वभाग, के य रेल व यतुीकरण सगंठन, यागराज वारा का शत 

 
General Manager Office, CORE, Prayagraj 

 
ट अ धका रय /कमचा रय  के खलाफ कायवाह  हेतु न न पत ेपर लख:  

 मु य सतकता अ धकार  

के य रेल व यतुीकरण सगंठन 

1-नवाब यसुुफ रोड, यागराज -211001 

मोबाइल-9794865001 

BSNL-0532 2407417 Rly-55003 

Chief Vigilance Officer 
Central organization for Railway 

Electrification, 1-Nawab Yusuf Road, 
Prayagraj-211001 

Mobile-9794865001 
BSNL-0532 2407417 Rly-55003 

 


