F=iw I fareitertoT d@vea
1, FaT= IEH VL, sasE= - 211001
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Fax:0532-2407150  www.corc.indianrailways.gov.in

No. G-6/1 (Suggestions) Pt.II Date : 16.08.2018

CAO, PCSTE, PCE/PCPO, PCMM, SDGM/CVO, PFA/MRA, & I1G/RPF/CORE/ALD
CPDs (RE), ADI, UMB, BBS, MS, DNR, JP, JBP, KKK, LKO, NJP & SC.

Sub: Model Schedule of Powers 2018.
Ref : Board's No. 2017 /Trans /07 /Policy dated 24.7.2018.
PR

Railway Board has circulated model SOP 2018 for Zonal Railways & Production Units
vide letter under reference.

The competent authority has decided that the model SOP 2018 may be implemented all
over Railway Electrification with immediate effect subject to the following provisions:-

1. This model SOP will supersede all other delegations in force with immediate effect
for the matter of Part-A: Works Matters Part-C: Miscellaneous Matters, Part-D:
Stores Matters, Part-F: Establishment Matters & Part-G: Security Matters.

(i) It may please be noted that Model SOP 2018 Annexure-'A' para-5(E) for
acceptance of tenders stipulates that the constitution of Tender Committee shall
be as per the decision of Zonal Railways. As such since there is no change in
composition of Tender Committee so existing Tender Committee (Annexure-1 & I1
of RE SOP para A.2.06) shall be in force till any modification/corrigendum
issued from this office. The copy of same is enclosed as Annexure-1 & II.

(ii)) Terms and condition for hiring of vehicle for officers and for supervisors
mentioned in para 47 (C) (i) & (ii) of Model SOP 2018 shall as per the extant
terms and conditions in force. The same is attached as Annexure-III.

2. The power delegated to DRM in model SOP shall be utilized by all CPDs in projects
in all matters.

3. Corrigendum to the model SOP 2018, if any, received from Railway Board will be
issued/uploaded, as and when they are received. Such corrigenda will be applicable
with prospective effect from the date of its issue/uploading on Railway Board's
website, whichever is earlier.

4. Powers not relevant to activity of Railway Electrification may not be exercised which
may be ensured by sanctioning authority.

5. Any further delegation or modification required relevant to Railway Electrification in
Model SOP 2018 may be advised with proper justification for incorporation in the
SOP.

It is requested to kindly advice all concerned for necessary action accordingly. The
model SOP 2018 is available on CORE website (i.e. core.indianrailways.gov.in).

This issucs with the concurrence of CORE finance and approval of GM/RE.

>
(D.K. Srivaf:\ﬁqva)
Dy. General Manager
CORE/Allahabad.
Copy to : Secy. to GM for kind information of GM.



